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NGS Successfully Organized Third Episode of NGS Webinar Series 
Nepal Geographical Society (NGS) has successfully organized third webinar on 9 October 2022 based on its plan of organizing 
webinars series in different crosscutting contemporary issues from geographic perspective. Dr. Keshav Kumar Acharya was the 
speaker of the event and had presented his research work “Federalism and Participatory Local Governance in Nepal”. In the 
third episode of NGS webinar, there was joined participants from different countries i. e., Nepal, China, India and USA including 
professional geographers/geoscientists, universities professors/faculties, researchers working in different sectors, head of local 
levels and students actively participated on the event. Following the presentation, interesting discussion was held. Dr. Acharya 
responded queries and comments raised by the participants.  

Mr. Tibendra Raj Banskota, Joint Secretary of NGS hosted the event with welcoming to the speaker and all the participants. The 
next, Dr. Basanta Paudel, the General Secretary of NGS has delivered vote of thanks and appreciations to the speaker and all 
the participants of the event. The 4th episode of the webinar series will be held on first week of November, 2022 on another 
geographic theme.  

Once again Nepal Geographical Society express sincere gratitude to the event presenter Dr. Keshav Kumar Acharya and the all 
the participants of the event.  

About Speaker and Abstract 
Title: Federalism and Participatory Local Governance in Nepal 

Abstract: This study examines how far Nepal's current practice of 
federalism has progressed toward people's aspirations, based on 
power separation, public trust, power equalization, and 
intergovernmental relationships. Primary data was collected on 
purposely 72 key informant interviews, which were then triangulated 
by the KII response. Finding demonstrates that functions and 
authorities were devolved in accordance with the principle of 
separation of powers at all three levels of gov-ernment. However, the 
constitutional provisions were completely disregarded, and power 
was centralized by an unholy alliance of political leadership and 
bureaucracy. Second, people expected the democratic government to 
take a welfare approach to ensure greater pluralism and alliances, but 
special interests of politicians for their election constituencies, as well 
as identity-based issues, caused havoc in the effective operation of 
federalism. Third, the provision of three tiers of power-sharing 
mechanisms was based on coexistence, cooperation, and coordination. 
However, the federal government appears hesitant to support sub-
national governments due to the centralized mindset of bureaucrats 
and politicians. Fourth, the constitution has focused on 
intergovernmental relations, but such relationships fail due to 
imbalances in vertical and horizontal relationships, fiscal dependency, 
and the bureaucracy's power-seeking attitude. In the end, two key 
questions for the discussions are raised. First, the institutionalization 
of accountability at the local level is it a true commitment, or is it 
merely an ivory tower? Second, the provision of autonomy has been 
used as a means of transformation or simply as a bargaining tool at the 
local level?  

Keshav K. Acharya 
is Governance 
Advisor of Capacity 
Development 
Support to 
Governance Project 
of GIZ Nepal. His 
main interest areas 
are federalism, local 
governance, public 
policy, capacity 
development, regional/urban planning, service 
delivery, peacebuilding, and community 
development. He holds a PhD from the 
University of New England, Australia in 2013, 
MSc from the Asian Institute of Technology of 
Thailand in 2005, and MA in 1996 from Central 
Department of Geography, Tribhuvan 
University, Nepal. As a development expert, Dr. 
Acharya worked in different multilateral and 
bilateral organization positions for more than 25 
years. Additionally, he has written some books, 
articles, and research papers published in peer-
reviewed international journals and book 
chapters. 
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Some Glimpse of the Third Episode of NGS Webinar Series  
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